ID Task Name Duration Start Finish Notes 2019 2024
19 '20 21 '22 23 '24 '25
T | FIRE STATION 25 1117 days? Fri2/5/21 Mon 2/26/24 ! !
2
3 Funding 19 days Fri 2/5/21 Tue 2/23/21 n
4 BAR 19 days Fri2/5/21 Tue 2/23/21 n
5 County prepares BAR / Submits to CMO 0 days Fri 2/5/21 Fri 2/5/21 o 2/5
6 BCC (regular meeting) to approve BAR 1 day Tue 2/23/21 Tue 2/23/21 -
7
8 (Architectural & Engineering Services) 540 days? Wed 2/24/21 Wed 8/17/22 18-Months I 1
9 Procurement 150 days Wed 2/24/21 Fri7/23/21 5-Months |
10 Procurement 150 days Wed 2/24/21 Fri7/23/21 I 3
11 Design Phase 300 days Fri 7/23/21 Thu 5/19/22 N —|
12 Notice to Proceed 0 days Fri7/23/21 Fri 7/23/21 e 7/23
13 Kick-Off Meeting 0 days Fri 7/23/21 Fri 7/23/21 7/23
14 Pre-Design Planning 30 days Sat 7/24/21 Sun 8/22/21 1-Month &
15 Consultant produces Conceptual Design / Master Plan 30 days Sat 7/24/21 Sun 8/22/21 S
16 Schematic Design Phase 60 days Mon 8/23/21 Thu 10/21/21  2-Months %
17 Consultant produces Schematic Design documents 60 days Mon 8/23/21 Thu 10/21/21
18 Design Development Phase 90 days Fri 10/22/21 Wed 1/19/22 3-Month %
19 Consultant produces Design Development documents 90 days Fri 10/22/21 Wed 1/19/22 S
20 Construction Documents Phase 120 days Thu 1/20/22 Thu 5/19/22 4-Months %
21 Release for Permit at 90% 90 days Thu 1/20/22 Tue 4/19/22 Ik
22 Consultant produces Construction Documents 30 days Wed 4/20/22 Thu 5/19/22
23
24 Permitting 120 days? Wed 4/20/22 Wed 8/17/22 4-Months
25 Building Permit 120 days Wed 4/20/22 Wed 8/17/22 ~
26
27 (Construction Services) 558 days? Thu 8/18/22 Mon 2/26/24 18-Months I 1
28 Procurement 150 days? Thu 8/18/22 Sat 1/14/23 5-Months 1
29 Solicitation to Award 150 days Thu 8/18/22 Sat 1/14/23 v
30
31 Construction Phase 365 days? Fri 1/27/23 Sat 1/27/24 12-Months
32 Kick-Off Meeting 0 days Fri 1/27/23 Fri 1/27/23 2-Weeks after Award 1 1/27
33 Notice to Proceed 0 days Wed 2/1/23 Wed 2/1/23 1-Week after Kick-Off 12/1
34 Construction Phase to Substantial Completion 360 days Thu 2/2/23 Sat 1/27/24
35
36 Final Completion 30 days Sun 1/28/24 Mon 2/26/24 1-Month
37 Final Completion (30 Calendar Days) 30 days Sun 1/28/24 Mon 2/26/24 ;
38 Project Complete 0 days Mon 2/26/24 Mon 2/26/24 0‘ 2/26
Task Project Summary l I Manual Task | Start-only I Deadline
Project: 20210122_FS-25_Sched| split S Inactive Task Duration-only Finish-only 1 Progress
Date: Fri 1/22/21 Milestone L 2 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary 1 External Milestone o

Page 1




